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Governance Charter
of the

Central TN 503 Continuum of Care 

Section 1. Name
The name of the TN-503 Central Tennessee Continuum of Care shall be the Homeless No More Continuum of 
Care (hereinafter referred to as “CTN503”).
This  serves as the HUD-designated primary decision making group and oversight board of the Central Tennessee 
(hereinafter referred to as the “geographic area”) Continuum of Care for the Homeless (TN-503) funding process, 
(hereinafter referred to as the “CoC”). The 19 counties are represented in the pictures below:

Section 2. Mission & Objectives

The Mission of the CTN503 CoC is to end homelessness throughout the Continuum of Care. The CoC works 
toward ending homelessness by providing a framework for a comprehensive and well-coordinated regional and 
local planning process. This includes identifying needs, conducting a system wide evaluation of existing resources 
and program activities, and building a system of housing and services that addresses those needs. The mission will 
be pursued through the development of long-range plans to prevent and end homelessness in the geographic area, 
as well as the coordination necessary for successful implementation.
As a system we are person centered, data driven, housing focused, and committed to the effective use of resources.

The objectives of the CoC include the following:

 Promote development of adequate funding for efforts for preventing homelessness, rapidly re-housing
                                                                        
 Maximize potential for self-sufficiency among individuals and families experiencing homelessness;
 Promote full access to, and effective use of, mainstream programs.

 Section 3. Continuum of Care Responsibilities

  The CoC serves two main purposes: 

1. Firstly, to maintain a strategic plan to address the use of HUD resources and their interface with other funding
sources developed through a community-based process to address homelessness based on: the

homeless persons, and stabilizing their housing;
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B. Across the Coc Funding Reductions

In the event that the CoC determines that there is insufficient funding to service all existing grants and that 

funding reductions are required, as an option only of last resort, any such funding reductions shall be applied 

equitably between all grantees in accordance with the percentage cut required, HUD mandated policies and 

funding priorities. 

C. Increase in Funding Allocations

In the event that HUD increases the total amount of available funding to the CoC, through a "bonus" increase 

in annual pro-rata allocation, or any other method, any such funding increase shall be made available to 

eligible providers whose proposed project meets HUD's mandated policies and funding priorities at the 

discretion of the CoC Governance Board. They will determine if these funds shall be distributed to each 

project or one project based on the proposal. 

Section 10. Liability of Members 

No member of the Coc shall be personally liable, solely because of membership in the Coc, for any debts, 

obligations, or liabilities of the HNM CoC. 

Section 11. Governance Charter 

This Charter and all referenced policies and procedures, in consultation with the Collaborative Applicant and 

HMIS Lead, will be reviewed and updated by the CoC Governance Board as needed and no less than annually. 

Any proposed changes will be provided to the full CoC Board for comments at least 21 days in advance. By a 

vote of the majority of the Coc Governance Board, proposed modifications to this charter and its appendices 

will be approved and distributed to the membership. 

Updates to this Charter and HMIS Charter will be the responsibility of the Coc Coordinator and Collaborative 

Applicant. Likewise, upon adoption, the CoC Coordinator will implement this Charter. 

Coc Lead Agency-Collaborative Applicant 

9-16-2022
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